RFQ FOR HUMAN SERVICES AND FINANCIAL LITERACY
BACKGROUND
In early 2015, the CVCF Staff conducted an analysis of Human Services grantmaking
activities between 2008 and 2013, which funded activities focused on Capacity building for
Board Governance, Fiscal and Budget management, and Organizational Leadership
Development. In that period, FRF Awarded the following grant distributions in these focus
areas: Leadership Development Grants (44%) – with an emphasis on teaching conflict
resolution, general leadership training, and increasing technological skills for staff; Board
Governance (37%) – with an emphasis on strategic planning and Board retreats; and Fiscal
and Budget Management (19%) grants - focused on fiscal management and strategic
planning and linking money to mission.
While 81% of HS Capacity Building was focused on either Board Governance or Leadership
Development, FRF was not able to track impact effectively. While final reports capture the
activities of the grant as they aligned with the goals, tracking progress in these two areas
require long-term funding and commitment to a cohort of organizations. Additional financial
resources from the Central Valley Community Foundation (formerly the Fresno Regional
Foundation) would be needed to demonstrate changes in practices for healthier
organizational leadership and board governance. Given the limited dollars, the Fiscal and
Budget Management focus area had the best opportunity to track changes in the financial
health of the organizations and measure success, given the limited dollars.
At the June 10, 2014 Board Meeting, the Board of Directors of the Central Valley
a
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Foundation (formerly the Fresno Regional Foundation) (CVCF) app

program. The goal was to provide technical assistance in the area of fiscal and budget
analysis for partner CVCF grantee organizations.
Between July 2014 and December 2014, Nonprofit Finance Fund facilitated a one and a half
day, Financial Leadership Clinic. Participant Grantee Cohort:
1.
2.
3.
4.
5.

Reading and Beyond
Fresno Barrios Unidos
Parent Institute for Quality Education (PIQE)
Fresno Metro Ministries
ACT For Women and Girls

Financial Leadership Clinic had the following objectives to guide the work:
1. Participating organizations will have greater financial awareness and greater ability to
manage the interplay between financial risk, revenue reliability and fixed costs therein
enabling better planning and strategic decision-making.
2. Organizational management will have a unified sense of the organization’s relative
financial risks and challenges and have an increased ability to consider the impact,
positive or negative, that potential programmatic changes have on the organization’s
overall stability.
3. The staff of participating organizations will have better financial information,
comprehension, tools and plans to help them maintain the viability of their
organizations.
4. Managers will have an increased ability to communicate their organization’s financial
story to their Board, funders, staff, constituents, and other stakeholders in support of
covering the full costs of operations.
Prior to the clinic, NFF staff worked with leadership from each of the five participating
organizations to complete a customized financial trend analysis based on three to five years
of recent financial data— audited financial statements, internal management documents,
and current/future year budgets. Additionally, NFF spoke with each organization to discuss
current challenges and opportunities, as well as the participants’ goals for the in-person
training. These conversations shaped the agenda and content developed for the clinic.
Following the clinic, NFF provided a final report to each organization summarizing key
financial observations, questions for further discussion and recommendations to address the
organization’s unique challenges and opportunities; these reports were confidential to the
organization, as per the original agreement with the participant grantee.

FINDINGS AND NEXT STEPS
The following are the findings from the NFF work done in 2014..
1. Participating organizations and staff displayed a range of experience and expertise
with nonprofit finance.

2. Several organizations lacked quality financial data. For organizations that had the
data, it did not always accurately capture the organization's true financial story. Lastly,
several organizations struggled to submit data in a timely manner.
3. Appropriate members of participating organizations were not always present at the
clinic.
4. A lack of responsiveness to pre- and post-assessment surveys impacted the data NFF
collected.
NFF provided the following recommendations for the selection of future Cohorts
1. Select organizations with similar budget sizes in order to reduce the variance of
experience in the room.
2. Organizations should work with a bookkeeper or accountant to build the systems
necessary for developing clear financial data prior to working with NFF
Organizations in the cohort could benefit from additional support. These areas included:
1. Understanding the underlying factors contributing to the organization's financial
condition (i.e. the "story" behind the numbers)
2. Planning and budgeting to a surplus rather than break-even results or a deficit
3. Producing easy to understand and timely financial reports
4. Understanding the true, full cost of doing business

RFQ GUIDELINES FOR THIS PROJECT
Parameters and Goals
: CVCF has allocated $50,000 dollars to contract with a firm that can
provide financial literacy and support for 1 year to 6-10 Nonprofits in the Central Valley Region
(herein referred to as the cohort). The partner firm will help us accomplish the following goals:
1. Help the cohort to streamline their finance platform; this could include the adoption of
a more robust financial tracking platform like QuickBooks that adheres to GAAP
Accounting Standards.
2. Train the cohort on how to internalize and institutionalize QuickBooks usage; this may
include providing training, documenting processes and procedures, etc.
3. Help the cohort to maintain this new platform identified in item A above; this includes
the allocation of support hours for proper usage and reporting of the organization's
finances.
4. Training the cohort on how to use the data to tell the story of their work to multiple
audiences including board members, donors, funders and the community.
5. Identify the nexts steps for each organization in how they will advance growth the
institutionalization of newly established practices and practices for the organization
and in using data as a storytelling tool for multiple audiences.
Invited firms are asked to:
1. Submit a scope of work given the five goals provided above by 
11/20/2015 that
describes the firm's approach to meeting the Parameters and Goals Section above.
The scope of work should consider the budget.
2. The scope should identify elements of a framework for evaluation for this project, or
the approach for reaching those goals, indicators of success, a clear defined timeline,
and measurable intended outcomes.
Timeline
1.
2.
3.
4.

RFQ Deadline 11/20/2015
Selection 12/15/2015
Start and End of Project 01/01/2016-12/31/2016
Report due to CVCF 01/31/2017

Questions

w

Questions can be addressed in writing to Kelvin F. Alfaro, Program Officer at
kelvin@centra

UPDATE
1. RFQ has been posted to the CVCF Website
2. Kevin and Sandra have met with two interested firms in the Central Valley Region,
Professional Exchange Corporation and Industry Standard, Inc.
3. THe
RFQ
was
distributed
to
philanthropy.com,
sfchronicle.com,
thebusinessjournal.com, and foundationcenter.org
4. The RFQ Deadline 11/20/2015; we hope to bring you 4-7 proposal for your review and
consideration.

