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2020 VISION

• Policymakers at all levels will routinely think and plan
beyond their traditional silos so as to implement quality
early learning (PK-3rd grade) and leading-edge workforce
and education strategies thoughtfully and systemically. EMC /

PROJECT GOALS
1. To deepen our understanding of the elements, processes
and results of dual-generation strategies, specifically
those involving high-quality early childhood education
(PK-3rd grade) and their parents’ workforce development
and education.
2. To foster the field of dual-generation strategies through
policy and program development.

3. To create a policy framework and related policy guide for
diffusing and enhancing the use of dual-generation
strategies.
4. To identify and suggest legislative changes at the federal
and state level that would facilitate the implementation of
dual-generation strategies.

THREE-PRONGED INITIATIVE
1) Policy guides and expert policy/technical assistance to
foster adoption of dual-generation approaches mainly
with existing programs and some additional resources in
more progressive and supportive states and sites;
2) Pilot demonstrations in 3-4 sites to garner attention and
push the experiential and learning/research envelope;
and
3) Ongoing research and evaluation to document the
process of implementation and emerging outcomes and
impacts for children and their parents.

CONCEPTUAL FRAMEWORK*
Short-term Outcomes
Child

Quality Early
Education
(PreK-3rd Grade)
Family Support
Services

Parent

Leading-edge
Postsecondary
Education & Training
plus
Adult Ed, ESL &
Wrap-around Services

*Building on Chase-Lansdale et al. (April 2011).

•
•
•
•

Early literacy & math preparation
Improved attendance
Career exposure
Social/emotional readiness for K3rd grade

• Understanding relationship
between own and child’s
education
• Motivation to pursue postsec.
education, training & careers
• Defined E&T and career goals
• Higher rates of postsecondary
education and career training
enrollment and persistence

CONCEPTUAL FRAMEWORK*
Mid-term Outcomes
Child

Quality Early
Education
(PreK-3rd Grade)

• Academic success in elementary
school
• Improved social adjustment in
elementary school

Family Support
Services

Parent

Leading-edge
Postsecondary
Education & Training
plus
Adult Ed, ESL &
Wrap-around Services

*Building on Chase-Lansdale et al. (April 2011).

• Higher rates of adult basic
education (including ESL)
• PSE credit accumulation
• PSE persistence
• PSE completion
• Improved parent/child interaction

CONCEPTUAL FRAMEWORK*
Long-term Outcomes
Child

Quality Early
Education
(PreK-3rd Grade)

• Increased academic
performance in middle and high
school
• Increased rates of PSE
enrollment, persistence and
completion

Family Support
Services

Parent

Leading-edge
Postsecondary
Education & Training
plus
Adult Ed, ESL &
Wrap-around Services

*Building on Chase-Lansdale et al. (April 2011).

•
•
•
•

Increased emotional well being
Greater life stability
Career advancement
Improved employment, earnings
and family incomes

THEORY OF CHANGE
High-quality early
childhood education
responsive to the needs
of adult learner-parents
Wrap-around, peer and
family supports
Sectoral job training
leading to a credential for
high-wage occupations

Long-term
learning and
economic success
for low-income
families

THEORY OF ACTION
Assumes that policymakers and program practitioners who
are educated about, actively assisted and appropriately
incentivized to implement dual-generation strategies will
substantially improve the long-term learning and economic
success of low-skilled, low-income parents and their children
in the U.S. At the least, it will require a combination of:
•Education based on increased understanding about the
nature of the barriers and challenges confronting
policymakers and program managers; and
•Proactive work to push them to adopt such policies and
practices in the field to bring about the desired outcomes.

THEORY OF ACTION
Dual-

THEORY OF ACTION - OVERVIEW

THEORY OF ACTION - DETAIL

NEXT STEPS
• Consult with FCD and thought leaders in early childhood
learning and workforce development policies and programs
to refine the conceptual framework and theory of action
• Analyze key early learning and workforce funding streams
to identify intended and unintended program effects
• Map congruence between quality early childhood learning
and workforce development policies and programs across
the country, as well as supportive state policy frameworks
• Prepare a draft dual-generation strategy policy paper
• Begin planning the September 2011 Austin Convening to
bring together key policymakers, program leaders,
researchers and funders to discuss the paper and next
steps

